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5-Year Plan ~ 2020-2025

Vision
To offer a unique education in Integrated Medicine and support the development of
healthcare in Kenya.

Mission
To empower a new generation of healthcare practitioners with a quality education
that embraces an integrated approach to health and supports the provision of
accessible, affordable and effective healthcare for all
To produce a new generation of health care practitioners and leaders that can contribute to
the needs of individuals and communities; the integration of health care modalities that can
offer a comprehensive and diverse model of health care that can be an example throughout
Africa; the self-empowerment of the Kenyan people in understanding the need for health
preservation and awareness in their own lives and their families.
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Strategic Areas of Focus
The plan defines five overarching strategic areas of focus that will decisively impact and
influence achievement of the vision. The related statements are expressions of the
fundamental aims of the institution over the next five years and help to channel our collective
efforts in the development of major goals and strategies
• Education and Training: Expanding academic programs and sustaining the highest
standards of academic performance and professional competence
• Collaboration into educational developments and research: Seeking greater
collaboration into all areas of development in education and research
Clinical Excellence and Community Health: To focus on provided the best clinical practices
for students and graduates and to offer clinical services into the wider community
• Philanthropy and Public Value: Growing philanthropy and effectively promoting the
school’s unique public value
• Outstanding Workplace and Operational Excellence: Creating an exceptional work
environment and fostering the highest standards of operational performance and financial
transparency
• Contributing a new generation of Kenyans to the workforce: Creating independent
healthcare practitioners who can be an example of a thriving, vibrant and successful
professional community, developing a new level of health care professional
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Strategic Plan Goals and major Strategies by Areas of Focus
1. Education Training and Excellence
Expanding academic programs and sustaining the highest standards of pedagogy;
ensuring optimal management and full accreditation of all educational programs.
•

Continue to strengthen the Kenya School for Integrated Medicine, expanding
pedagogical programs, focus on professional development, new teaching
technologies and course evaluation methods. To develop E-Learning and Blended
Learning models of education

•

Modify academic systems and structures to enhance academic support services,
bolster student advising and mentoring to comply with all accreditation standards.
To work with competency based learning and evaluation models using TVET
Curriculum Development, Assessment and Certification Council (TVET CDACC)

•

Undertake educational facility improvements to accommodate enlarged class sizes
and new programmes; expand small group learning/intellectual exchange spaces;
provide technology enabled and virtual classrooms; expand the library; and provide
optimal clinical department and graduate medical education office space. Augment
internship experiences through new or expanded affiliation agreements with the
local medical community, including medical and nursing colleges

•

To develop more online/blended learning formats for all courses. In particular to
design and implement post-graduate programmes for medically qualified personnel
into homeopathic and other natural medicine and also in Food and Nutrition
Security. To introduce concepts of holistic thinking and practice to the medical
community in Kenya.

•

Develop new accredited programmes that can add to the unique value of the
institution, with a focus on holistic principles of health. To work with other partners in
health education that provide a comprehensive strategy for health education looking
at the challenges of healthcare in Kenya. To provide trained health professionals
that can address the health care challenges in Kenya

•

To work with and support research and development of an integrated approach to
health care looking at the acceptance of Traditional and Alternative forms of
medicine and to support the government in defining standards of education and
accreditation.

•

Expand clinical outreach programs, to serve poor and rural communities; to give
opportunities for students and graduates to gain important clinical and life
experience and to serve the community
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2. Collaboration into educational developments and research
To explore collaborations with other educational and research institutes looking
to expand the capacities of learning and research. To explore opportunities to
work with other institutions in providing evidence into the benefits of an
integrated and holistic view to health.
•

To collaborate with colleges, clinics and government and private institutions
throughout Kenya and the rest of Africa, seeking to define the scope and
development of research opportunities on the continent

•

To collaborate with existing research organizations in Kenya that have developed
protocols and methods of operational research into Integrated Medicine; to seek
opportunities to collaborate with organizations in exploring the potential of research
in Kenya and beyond and publish in international research journals

•

To seek collaborative partnerships with other educational institutions in Kenya, in
order to facilitate improving educational standards and capacities. To explore all
developments in education with private institutions and government bodies that are
working to improve educational standards and implement new strategies and
methods of learning.

•

To continue to upgrade research facilities and expand computational capabilities and
to utilize the best possible faculty and staff for all subjects, adding to the caliber of
teaching and academic excellence
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3. Clinical Excellence and Community Health
To focus on developing the best practice methods and professional competencies of
all graduates; to support the development of clinical facilities in Kwale County and
beyond and to offer the best health care options in all communities, particularly
underserved poor and rural communities
•

To explore all opportunities to offer better health services and work with existing
clinical networks and facilities, especially in Community Health Units in Kwale
County

•

To maintain outreach clinics to offer health services in local communities and to be
able to offer graduates and students clinical experience in the field

•

To facilitate the education of the general public into the benefits of an integrated
approach to health, focusing on Traditional and Alternative Medicines

•

To liaise and work with other medical practices and institutions, to develop
awareness of an integrated approach to health care issues

4. Philanthropy and Public Value
To share the unique benefits of the institution in the county and beyond; to offer an
excellent educational opportunity to local students and to employ local people and
support the economy in Kwale County. To liaise and work with local government and
civil society to support the improvement of health care in the county. To educate in the
benefits of an integrated approach to health
•

To be a source of information for government and the private and civil society
sectors seeking information, knowledge and awareness of Integrated Medicine. To
maintain a parternship and liaison with the Ministry of Health, Afya House, in
supporting the full recognition of Homeopathy and other Traditional and Alternative
Medicines as part of the Kenyan healthcare system.

•

To support the local community in Kwale County by being an institution that works
according to the highest ethical standards. To employ local people and ensure that
the integrity of their working situation is maintained through a fair wage and benefits
according to Kenyan law. To be a member of the local business community,
supporting other local businesses and enhancing the economic well-being of the
local community.

•

To make all effort to attract local graduates to our institution and provide educational
opportunities to young local women and men. To develop a reputation in the local
community as a place for young people to go to seek opportunities in higher
education and enhance their opportunities in the workplace.
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•

To further develop links and gather support from foreign governments and nongovernmental organizations seeking to support the medical and health needs of the
Kenyan people

•

To maximize international connections, especially to the larger integrative medical
communities throughout the world and to facilitate a greater awareness of the work
of the school and its development as an educational leader in Africa

•

To maintain and develop further scholarship funds from abroad and Kenya for needy
students and those coming from a disadvantaged background, offering a unique
educational opportunity

•

Strengthen brand recognition and public awareness of the school’s unique academic
position, and its scientific advancements and community contributions

•

In partnership with other institutions, position the college as a leading collaborative
force in community and economic development for the surrounding community

!
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5. Outstanding Workplace and Operational Excellence
Develop an optimal working environment for all faculty and employees, enhancing a
professional and personal environment in which the best work practices and
accountability is developed and maintained; to be an example of responsibility and
integrity in the workplace for all engaged in the School
•

To maintain a coordinated and consistent approach to job orientation and training
and professional development in the college for all employees

•

To establish a program to incentivize all faculty and workers, to encourage and
honor all employees who show they excel and make vital contributions to the
institution

•

To ensure all staff and faculty are paid a wage commensurate to the work they do,
consistent with Kenyan law, and offers the stability and support needed to live and
support a family

•

To maintain a comprehensive review/revision of institution-wide policies and
procedures and implement any needed improvements, focusing on achieving an
optimal environment conducive to the high levels of performance needed at the
institution

•

To develop an information technology organization and knowledge access
environment that optimally supports the educational, clinical, research, community
health and administrative support programs and functions

•

Expand technical expertise, resources and leadership in the areas of research
information and health information technology

•

Upgrade operational databases and academic, administrative and clinical
management applications to provide enhanced functionality and improved reporting,
analysis and decision support capabilities

•

Maintain contemporary facilities and promote a safe and secure work environment.
To explore further improvements in the academic infrastructure for the school in
order to further develop the educational capacities of the institution.
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6. Contributing a new generation of Kenyans to the workforce:
Creating independent healthcare practitioners who can be an example of a thriving,
vibrant and successful professional community, developing a new level of health care
professional
•

To ensure that the overall goals of the institution are maintained: the production of
skilled, productive and well balanced individuals who have the personal and
professional capacities to contribute to the Kenyan workforce and to society at large.

•

To provide unique skills and understanding in the concepts of a holistic and
integrated view to health, one that can contribute to the development of the Kenyan
healthcare system so it can be provide essential services to the people of Kenya.

•

To encourage the Kenyan healthcare system to embrace an integrated approach to
healthcare, one that focuses on prevention and overall well-being, one that
recognizes the value of a healthy community and that supports community strategies
as an important mechanism in health optimization and through education can
enhance health seeking behavior.
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STRATEGIC OBJECTIVES
Strategic Objective 1.
Expanding academic programs and sustaining the highest standards of pedagogy;
ensuring optimal management and full accreditation of all educational programs.
Expected Result 1: Strengthening and expanding educational programmes, including
developing new technologies and E-learning/blended learning models
- To have expanding the core curriculums of the institution, offering a broad selection
of relevant, needed and important health related courses for the Kenyan population
and for the medical system in the country.
- To have developed an E-Learning/Blended learning modules for many of the
programmes, allowing people outside of Kwale County to access the courses, which
can enhance the capacity of the institution as well as allowing more people to access
the uniqueness of the programmes at our institution.
Expected Result 2: Developing more competency based and learning models using
TVET Curriculum Development, Assessment and Certification Council (TVET CDACC)
- To continue to develop programmes in alliance with TVET CDACC as the
accreditation body so that our programmes have a consistent method of teaching and
evaluation, consistent with modern teaching techniques.
Expected Result 3: To further develop the academic facilities, including classrooms,
library and IT resources and to develop more opportunities for students to gain
internship and clinical opportunities
- To build a new administration and teaching centre, to cater for the expansion of
students, to facilitate a secure exam environment and provide better facilities for staff
- To develop an extensive on-line E-Library resource for all staff and students.
- To expand our physical book library.
- To expand our IT laboratory, offering modern technologies for students and staff
Expected Result 4: To maintain and develop the unique focus of our institution in
offering programmes in Integrated Medicine that offer a holistic view of the health and
environmental challenges we face today in Kenya.
- To ensure that all our programmes include units in Homeopathy and Natural Medicine
so all students gain a solid foundation in holistic thought.
- To develop post-graduate programmes in homeopathy and natural medicine for
existing medically qualified personnel and give opportunities to integrate the benefits
of a holistic approach to health to more health personnel in Kenya
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-

To gain government recognition for courses in Homeopathy and Natural Medicine,
consistent with the existing Kenyan Healthcare Act 2017 that seeks to integrate
Traditional and Alternative Medicine

Strategic Objective 2:
To explore collaborations with other educational and research institutes looking to
expand the capacities of learning and research. To explore opportunities to work with
other institutions in providing evidence into the benefits of an integrated and holistic
view to health
Expected Result 1: To develop closer collaborations and partnerships with other
educational and research institutions
- To achieve close working partnerships with other medical and educational
institutions, with especial focus on research into Integrated Medicine.
- To produce research results in the benefits of an integrated approach to medicine for
future developments in healthcare policy and strategic planning in Kwale County and
Kenya as a whole
- To explore all opportunities in developing the educational capacities of the college in
collaboration with other private colleges and also with government bodies.
- To further develop the research and computational capacities of the institution in
order to facilitate better research capabilities.
- To explore further research and educational capacities with other African and
European countries, in particular with research bodies involved with Traditional and
Alternative Medicine and in development of educational capacity building.
Strategic Objective 3:
To focus on developing the best practice methods and professional competencies of
all graduates; to support the development of clinical facilities in Kwale County and
beyond and to offer the best health care options in all communities, particularly
underserved poor and rural communities
Expected Result 1: To maintain our outreach clinical support through community
based outreach clinics.
- To ensure that our clinical outreach programmes continue to serve the community and
offer needed health services
- To work with the local government health services in ensuring efficient referral
services are working
Expected Result 2: To facilitate educational programmes in the community and with
health personnel.
- To maintain introductory programmes into the benefits of an integrated approach to
medicine with the local community. To have an understanding of the healthcare needs
of the community and provide knowledge and clinical services to meet their needs.
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-

To maintain connections with the Kwale County Department of Health Services in
regards to an integrated approach to healthcare. To work with the MOH in developing
and maintaining appropriate regulation for the practice of Traditional and Alternative
Medicines in Kwale County.

Strategic Objective 4:
To share the unique benefits of the institution in the county and beyond; to offer an
excellent educational opportunity to local students and to employ local people and
support the economy in Kwale County. To liaise and work with local government and
civil society to support the improvement of health care in the county. To foster
connections with international organizations that can support the educational goals of
the institution and for Kenya at large.
Expected Result 1: To offer an excellent educational opportunity to local students and
employ local staff as a contribution to the well-being of the community
- The school will continue to focus in offering local graduates the opportunity to study at
the school and gain a worthwhile education
- The school will continue to employ local people, offering them work that will give them
the opportunity to work in a respectful and supportive environment.
- The school will seek to support the economic wellbeing of the local community.
Expected Result 2: To further develop relationships with government and civil society
in Kwale County as to contribute to the ongoing partnership between government and
private organizations.
- To ensure that all channels of communication are open to relevant government bodies
in Kwale County and ensure that knowledge about the college is recognized in the
community
- To facilitate communication and understanding with other civil society organizations
that focus on improvements to the wellbeing of the community.
Expected Result 3: To foster supportive and collaborative relationships with foreign
government bodies and NGOs and establish financial support for the college’s
educational fund.
- To maintain an educational fund and offer scholarships to the poorer students in the
school so as to maintain all educational opportunities.
- To sustain supporting funds from donor organizations from other countries.
- To develop more links and communication channels with foreign organizations and
share the work of the college and about the healthcare needs in Kenya
- To further develop the unique brand of the college and the programmes offered at the
college
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Strategic Objective 5:
Develop an optimal working environment for all faculty and employees, enhancing a
professional and personal environment in which the best work practices and
accountability is developed and maintained; to be an example of responsibility and
integrity in the workplace for all engaged in the School
Expected Result 1: To maintain a coordinated approach to job orientation and training
that incentivizes all workers and ensure all workers are paid a fair wage, consistent
with Kenyan law.
- To ensure that all workers at the college, from teachers to ancillary staff are given
every opportunity to do their job well and to be given appropriate renumeration for their
work.
- To offer appropriate training programmes to enhance their professional development
Expected Result 2: To maintain and update all institutional policies for the college and
ensure they support the high levels of performance necessary for the future of the
school.
- All school documents and policies will be regularly reviewed and updated as
necessary
Expected Result 3: To further develop the infrastructure of the institution in all ways
so as to improve the professional, technical and personal working environment
- The colleges IT capacity for students and staff will be continually monitored and
upgraded.
- The online library resource will be improved to meet the needs of students and staff.
The physical library will continually be upgraded to also meet current and future needs.
- To further develop the college’s online management system for the continuing
improvement of the school’s functioning for students, parents and staff.
Strategic Objective 6:
Creating independent healthcare practitioners who can be an example of a thriving, vibrant
and successful professional community, developing a new level of health care professional
Expected Result 1: To continue to produce skilled and committed graduates of the
college who can contribute to the kenyan workforce
- Graduates of the college will show all the necessary professional and practical skills
and development necessary to gain employment and/or pursue further higher
education.
- All students will be introduced to the unique philosophy of the school, embracing a
holistic and comprehensive view of the important health issues facing Kenya.
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-

All students will be empowered to take greater responsibility for their own health and
be able to be supportive to family and friends when discussing important health
topics.

Expected Result 2: To continue to influence and support an integrated approach to
healthcare with the Kenyan government
- An integrated approach to healthcare will be legally recognized at both national and
county level and graduates of the school will be able to work in Integrated Medicine
practices.
- The college will work with professional bodies representing homeopathy and other
traditional and alternative healthcare practices
- Existing medical professionals will be given specialized post graduate trainings in
Homeopathy and Natural Medicines and integrate them into their practices,
recognized by the Kenyan government.
- The Kenyan government will recognize the value of supporting community based
initiatives in health care in order to encourage better health seeking behaviour and
preventative health care options
- The goal of Universal Health Coverage will be enhanced through embracing an
integrated approach to health and community based health actions.
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