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SHARE NETWORK

FOREWORD

People often ask me: ‘How did Share Network get started? It all started with a young
girl named Sarah1 .
12 years ago in Charlotte North Carolina, where some friends and I decided to hand out
turkeys for Thanksgiving to the “less fortunate”. We built genuine relationships with the
people from the trailer parks and our charity efforts quickly moved beyond our initial
idea. The needs became clear to us and we started to raise money to help them
practically. Through building relationships we got to know their stories, like the story of
Sarah who from the age of 15 had to give money to a man she called “daddy” on a
weekly basis. This money was made by “turning tricks.” At that time we were not even
familiar with the term human trafficking.
On a monthly basis we decided to come together as women to support one another. The
obstacles and issues these women faced, that were clear human rights violations could
not be ignored. I familiarized myself with statistics on human trafficking. The desire to
affect change became greater and resulted in many hours of doing volunteer work all of
the world.
Share Network was born with the intention to support and empower marginalized
women. The fact that there are more slaves in the world today than at any point of
history is unacceptable. The focus Share Network is on the individual through
relationship building is fundamental, paired with professional and practical help. Share
Network believes in a society where everyone gets equal opportunity and that we can
see and end to human trafficking together.
Roëlla Lieveld
Founder and director of Share Network

1

The name of the victim has been changed in order to protect her identity
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MANAGEMENT REPORT
Introduction
Women are most vulnerable to human trafficking when they are undereducated and
poor, according to the United Nations Inter-Agency Project on Human Trafficking.
Through providing young girls and women with opportunities and fundamental skills,
this billion-dollar industry can be significantly undermined.
Working together to see an end to Modern Day Slavery
Throughout the world, and even in the Netherlands people are being sold or exploited.
There are an estimated 45.8 million slaves in the world right now, that is more slaves
than at any point in history. Unfortunately it is hard to come by accurate statistics.
Human trafficking is a difficult to trace crime because of its underground nature.
However, we have seen countless victims and heard a plethora of stories through our
work with survivors of human trafficking and sex slaves. Often times, women voluntary
applied for a job, hoping for a better life. Only later would the victim discover that the
job that was promised was to work in prostitution or any other type of forced labor.
Vision
Share Network is a non-profit organization that aims to see human trafficking
eradicated in our day and age. We do this by utilizing education, employment and the
arts for sustainable development of victims of human trafficking.
We believe that education and employment is the best antidote against human
trafficking. Using a highly relational and collaborative approach, we give victims of
human trafficking practical assistance in rebuilding their lives after being rescued.
Giving our participants voice and agency is not only empowering but also serves as a
preventive approach. Share Network provides the tools for financial independence,
preventing our participants from being re-trafficked.
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Mission/goal
Our mission is actualized in our different programs, workshops and trainings. With our
mentorship program we counteract the marginalization of our participants. It is an
inspiring and exciting personal development platform, creating a new sense of purpose
and trust. This positive interaction is focused on the advancement of victims of human
trafficking through organizing trainings, empowerment events and job fairs. Our
participants have the opportunity to do internships and get hands on job experience.

!

!

!

Share Network has a couple of initial goals in mind, mainly our long term goal is to
Empower, Educate and Employ through finding creative and sustainable solutions. Our
partnerships with businesses are crucial in the growth of our mentorship program
Our short term goal is raising awareness and supporting local safe houses. We use the
power of art to raise awareness and facilitate conversations to combat human
trafficking. We do this by giving workshops to survivors of trafficking and most recently
our Branded Free Campaign. Over the years we have had the privilege to travel to
different nations and give creative workshops to refugees, young girls/boys and women.
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Values
• We believe in setting realistic but hopeful goals. We always dream big and work our
goal out in practical steps.
• We don’t settle for anything less than excellence in every area and project of our
organization, and we have the self-honesty to admit when we’re wrong and the
courage to change.
• We believe that our participants are the leaders of tomorrow. They are included in our
thinking process and organization. We learn from one another. Equality and inclusion
are the cornerstones of our foundation.
• We believe in finding sustainable and creative solutions that instill independence and
are easily reproduced.
• We believe in deep collaboration and cross-pollination of our resources, which allow us
to innovate and find both preventive and after care solutions together, for the fight
against human trafficking.
• We believe in saying no to thousands of projects so that we can really focus on the
few that are truly important and meaningful to our mission.

Organizational structure
SHARE is a network of various professionals, artists, survivors and advocates, using our
skills and passions to combat the issue of human trafficking. We are an international
group, all affected by the injustice of this vicious crime in one way or another. Together
we can abolish slavery!
We believe in a world without slavery. We’ve rolled up our sleeves and set our
feet to action. Why? Because in a single moment a number can turn into a
name, a tragedy into a victory, and a belief into an action.
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Committee van aanbeveling: Marietje Schaake, Esther Mollema?
Mentors: Wim den Besten, Aliona Churlikova, Myrna Pasirabu, Denise Edwards
Volunteers: Satu Nuoramo, Nelleke Vet,
Interns: Jeanne van Beek, Soraya Jong
Branded Free: Virginie Gauthier, Mirjam Reili, Michelle Coops, Martijn Mendel

Share Network is a non-profit of dedicated professionals who work together to see an
end to human trafficking by using their skill set. We have partnered up with different
local and international businesses and organizations to help realizes our objectives and
give opportunity to victims of human trafficking.
Some of our partners:

We are an ANBI organization and all donations are tax deductible. We are financially
transparent to all our donors. By offering this distinction we wish to maintain the
confidence of donors.
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Human Trafficking
The exact amount of human trafficking victims is unknown. However, the Global Slavery
Index estimates that there are approximately 1.2 million modern slaves working in
Europe, of which 17,500 are in the Netherlands. 80% of these victims are women and
children. The most common country of origin for modern slaves in the Netherlands, is
the Netherlands itself. Other countries of origin with which we most commonly interact
are; Romania, Hungary and Bulgaria. Whilst these facts are freely available, modern
slavery remains one of the most under discussed human rights issues in the
Netherlands, as well as throughout the world. The Branded Free Campaign will assist
Share Network in keeping the conversation about human trafficking and its devastating
effects on its survivors a continued conversation.

The reason for the boom in trafficking is that it's extremely lucrative. The practice is
also relatively low-risk. Like drug and gun trafficking, it's an industry based on supply
and demand, and every year traffickers "generate billions of dollars by victimizing
millions of people," according to the anti-trafficking group Polaris Project.2
In the Netherlands, investigators were able to calculate the profit generated by two sex
traffickers from a number of victims. One trafficker earned $18,148 per month from our

2

https://polarisproject.org/ (Jan 2016)
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victims (for a total of $127,036) while the second trafficker earned $295,786 in the 14
months that three women were sexually exploited according to the OSCE.3
How we do it
Human trafficking is the fastest growing criminal industry and at it’s root profits from
the suffering of humans. Our response is a strategic one, with a focus on excellence,
professionalism and outcomes to help victims find healing, hope and financial
independence.
This is actualized in three main projects:

Dance workshops

Mentorship program

Branded Free
Campaign

Our partnership and collaboration with businesses and NGO’s are crucial to giving
holistic solutions to victims of human trafficking. They allow us to innovate and find
both preventive and after care solutions for the fight against human trafficking.

Share Network has set the following objectives:
• Expand our dance workshops to more safe houses for victims of trafficking

3

•

Expand our mentorship program (enroll 25-30 victims)

•

Career guidance and vocational training

•

Train and equip our partners in Moldova

•

Obtain an office for proper case management

•

Branded Free Campaign

http://www.osce.org/

!10

SHARE NETWORK

Dance workshops
Our workshops are vital in rebuilding
the lives of human trafficking victims.
Proper aftercare and education is
essential for the successful recovery of
victims. It dramatically reduces retrafficking rates and also serves to
disrupt the worlds second most
profitable business with increased
convictions for traffickers. Dance is also
an effective way to communicate
beyond language barriers.

Share Network dance workshop at Amsterdam University of the Arts.

Human trafficking takes a tremendous toll on its victims, and a new study indicates that
there are significant mental health consequences, particularly with respect to posttraumatic stress disorder (PTSD) and depression. Medical records also indicated that
three-quarters of the trafficked children were victims of child abuse, while 43% of adults
were abused during their childhood. And 60% of trafficked adults were the victims of
abuse, such as domestic violence and sexual assault, before, during, and after the
trafficking.4

4

Institute of Pshychiatry, Psychology & Neuroscience, Kings College London (17 Oct. 2015)
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Share Network currently invests heavily in facilitating dance workshops for survivors
and has found that these workshops have the potential to have a profound effect on
restoring dignity. Our dance teachers have crafted the workshops in not only a safe and
fun-loving environment for our participants but are also working to reach specific goals
at the end of the workshop.
• Improving Social Skills and relationships dynamics
•

Regaining control over the body/ mindfulness

•

Physical training – Improving health

•

Understanding self and moving beyond fear

In 2017:
67 women from 19 different nationalities attended our workshop. We saw a huge
improvement in social skills and the relationships dynamics within the safe house. We
saw a significant difference in developing trust within teacher/student relationship.
In 2018:
Our goal is to expand to a second safehouse and give dance workshops to improve the
development of victims of human trafficking, but also create more partnerships with
safe houses. We set out to train 125 women.
Within 5 years: We set out to train 550 women and expand to 4 safe houses.
Budget: See also excel sheet
36 workshops
Expansion to 2 safehouses € 4.701 for one year.
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Mentorship program
Facilitating and giving dance workshop, is only one of the first step in the process to
restoring dignity. Dignity is commonly defined as the state or quality of being worthy of
honor or respect. Our mentoring program counteracts the marginalization of our
participants. It is an inspiring and exciting personal development platform, creating a
new sense of purpose and trust. This positive interaction will be the start of a new and
inclusive journey..We have specifically noted the need for training in the following areas:
• Setting goals
•

Budgeting

•

How to write a CV

•

Presentation and communication skills

•

Dutch speaking buddy

It is of particular importance to offer a certificate following the training, as this is an
important step in the process towards restoring dignity. These victims often feel so
dignified when they have worked for something and achieved something, and have their
efforts duly recognized. It is extremely hard to integrate into life with a “regular job”
after such immense trauma. Creating uncertainty for the future and leaving them
exposed to become a victim again. Our mentorship program is a good starting point to
break this vicious cycle.

!
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Vocational training
We would like to expand our offered mentorship programs to include practical issues
and create sustainable solutions. We work with companies to help give the opportunity
to gain work experience and get job specific skills. With the aim to create financial
independence and agency to the victim.

!

!
In 2017: We launched our pilot mentorship program with 5 mentees, with the intention
that the end of the 1st year the mentee will do an internship and gets vocational
training. In creating successful partnerships we were able to see 2 mentees in
internships and even finding employment opportunities.
This year: We will expand our program by mentoring 20 women, this also means
creating more relationships with entrepreneurs and partnerships with businesses.
Within 5 years: We set out to train over 180 mentees and create 45 successful
partnerships with local businesses.
Budget:
See excel budget sheet
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Moldova
Human trafficking touches every country in the world. However, each country plays a
different role in this crime. The Netherlands is a Destination (and a source) Country.
That means that the Netherlands is a country where human trafficking victims get
trafficked to and sold. Moldova is the largest Source Country in Europe. It is the country
the trafficked victim gets recruited from.
In order to find long term and preventive solutions we have to look at the cause.
Besides the fact that human trafficking is a major human rights violation, it is also a
huge economical problem. Poverty is one of the main reasons, mostly women and
children get trafficked from Moldova into mostly Western Europe.
In order to find sustainable solutions we partner with organizations and companies on a
local level. With this perspective we partnered with Heroes International and Tekwill to
support in practical immediate needs, but also focus on long term solutions to help
improve the economical situation. The aim is to create financial independence, empower
women and children through education and vocational training.
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In 2017: Our goal was to train a group of about 50 students. We surpassed our goal
and had the privilege to train over 150 students in Moldova.
This year: In addition to our partnership with Tekwill and Heroes International, we will
support a local safe house through education. The safe house is located just outside of
the capital of Moldova. We will train the trainers and mentors in working with trauma
perspective and advance the programs they offer victims of sex trafficking.
Budget: 5 people traveling
€ 1000 tickets
€ 1625 accommodation
€

875 food and other expenses

Moldova trip: € 3500
Office for proper Casemanagement
There are several different ways our clients get in touch with us. Once contact has been
made, we set up an intake conversation and keep a file to manage their particular case.
Until now we have found creative ways to connect with our clients and make them feel
at home. But as we are expanding we see the need for an office where we can do
proper case management, have private appointments and board meetings.
Simultaneously our office space will be used for our workshop and training session to
help advance the development of the women in our program.
Budget:
€ 7200 on a yearly basis (rent and utility)
€ 2000 starts up costs
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Branded Free Campaign
In the Second World War, tattoos were used as a method of branding captives in
concentration camps. In the times of the Roman Empire, masters branded their slaves.
Nowadays, farmers brand their cattle. Branding or tattooing has repeatedly been used
as a method of illustrating ownership. However, concerning the branding of humans,
this act not only symbolizes ownership, but is also emblematic of a dehumanization
process. It is symbolic for the loss of dignity. It is symbolic for the loss of ownership
over one’s own body. It is symbolic of captivity.
Throughout the world, branding people in order to illustrate ownership is a practice that
still continues to this very day. There are not a lot of statistics available on this practice.
However, we have seen countless victims and heard a plethora of stories through our
work with survivors of human trafficking.
This campaign aims to facilitate the conversion of these forms of tattoos on survivors
into something else, thus contributing to the restoration of ownership and
dignity. Raising awareness is essential in mobilizing people to take a stand against
modern-day slavery. The transformation process will be documented in a photo book. In
this book survivors will be able to SHARE their story in an empowering way.
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Branded Campaign in the Netherlands will serve as the start of a global campaign. Right
now there are more slaves in the world than ever before. Our participants were once
branded as a slave, this process will allow for them to be branded free. To regain their
dignity and to reassert ownership over their bodies. To live life like they were intended
to.
The goal is:
• Restore dignity
• Raise awareness
• Raise funds to expand the campaign
In 2018: We set out to do 16 cover ups and tell the stories in a tasteful and artistic
way in our book.
Budget
See excel budget sheet

Stichting Share Network
Nieuwezijds Voorburgwal 296-298
1012 RT, Amsterdam
www.share-network.org
info@share-network.org
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